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“2009 SURVIVAL TOOLKIT for Information Technology Enterprises:

Working Smarter in a Challenging Economy”

ACCELERATE MADISON LUNCHTIME EVENT
Thursday, January 22, 2009
The Fluno Center – Skyview Room (8th floor)
Utilizing months of hindsight, and some predictions for what's ahead, a panel of local technology thought-leaders showcase their ideas and hands-on experiences managing IT enterprises through challenging economic cycles.  With caution and optimism, think about:
· Seizing opportunities that come from a down economic cycle;

· Readiness strategies for an up-turn in our economy;

· Identifying vulnerability in your business and potential remedies;

· Current financing/funding trends;

· Workforce and human factors:  How can technology professionals improve abilities to secure gainful employment?  And, is now a unique opportunity for IT companies to secure the talent they need?

FOUR PANELISTS:

Rimas Buinevicius – Chief Executive Officer

Sonic Foundry, Inc.

rimasb@sonicfoundry.com
Carl Helle – Director, Select Segment (US/Canada)

WebEx Communications, Inc.

chelle@cisco.com
Ron Kraemer – Chief Information Officer and Vice Provost for Information Technology
University of Wisconsin – Madison
ron.kraemer@cio.wisc.edu
Mark McGuire – President and Co-Founder

Alice.com

mark@alice.com
MODERATOR:
Jan Moen – President and Executive Director
Accelerate Madison, Inc.

info@acceleratemadison.org
“2009 SURVIVAL TOOLKIT for Information Technology Enterprises:

Working Smarter in a Challenging Economy”

· DON’T PANIC!  Every down cycle feels like the end of the world.  This too shall pass.  

· Focus on your CORE.  Focus on services that enhance the core mission.  Times of crisis create momentum for change.  Use that momentum to make your core business stronger, bigger, smarter.

· Make sure your financial position is stable.  Everything falls to the wayside if you don't have confidence with your financial situation.

· Use partnerships to take advantage of scale.


· Eliminate unnecessary service duplication to drive costs down.


· Build and leverage infrastructure.


· Everything is negotiable.  Analyze leases, vendor relationships, etc.  Cash is king.

· Make Recession the Mother of Invention.  Recessions create change, and change creates opportunity.

· Leverage the “Quiet Marketplace.”  Less competition means more opportunity to attract top talent, get press, raise money and own that next big idea.

· Do not be blind to what is happening around you and the storm that may be brewing – examples:  economy turning sour, demand changing, markets shifting.  Don't let the storm hit before you've battened down the hatches.

· Anybody can be successful in a booming economy.  True businesses emerge in down times.  Use the economic downturn to get lean and mean.  When we emerge from this you will be well positioned and ready to rock.

· Always evaluate your talent pool, both inside and outside the company.  Don't be afraid to "upgrade" the organization.

· Fear and uncertainty drives clarity.  Gut sense becomes more acute during difficult times. Trust those instincts and execute on them.  If you have a passion, go for it.

· Don't forget about the people!

· Employees, you must be adaptable to what companies are looking for.  Companies have no time for prima donnas.  They are looking for contributors who can hit the ground running and provide a return on their investment immediately.
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